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FULL COUNCIL REPORT

To:  Mayor, Ladies and 
Gentlemen

Cwm Taf Well-being Plan 2018-2023
1.0 SUMMARY OF THE REPORT

1.1. For Statutory Partners of the Public Services Board to approve the Cwm Taf Well 
Being Plan, recently approved by the Cwm Taf Public Services Board (PSB).  The 
Well-being Plan is also subject to approval through the governance arrangements 
with the individual statutory partners of the Public Services Board: Merthyr Tydfil 
CBC, Rhondda Cynon Taf CBC, Natural Resources Wales, Cwm Taf University 
Health Board and South Wales Fire and Rescue Service. 

1.2. In order to streamline this process as much as possible, the PSB committed to the 
use of  one report template (the PSB template) and one covering report and that it is 
this report that is presented at all partner governance meetings.

1.3. Further details on the development of the Cwm Taf Well-being Plan and the next 
steps can be found in Appendix 1 of this report.

2.0 RECOMMENDATION(S) that

2.1 Members receive and approve the Cwm Taf Well-being Plan –provided in Appendix 
2 to this report. 

Date Written 5th February 2018

Report Author Suzanne Davies 

Service Area Performance/ Partnerships and 
Scrutiny 

Exempt/Non Exempt Non Exempt
Committee Date 7th March 2018



3.0 INTRODUCTION AND BACKGROUND

3.1 In April 2016, all public bodies became subject to new duties under the Well-being of 
Future Generations (Wales) Act (WFG). The purpose of the WFG Act is to ensure 
that the governance arrangements in public bodies for improving the wellbeing of 
Wales take into account the needs of future generations. The aim is for public bodies 
to pursue a common aim to improve the cultural, economic, social and environmental 
well-being of Wales in accordance with detailed sustainable development principle 
and seven national well-being goals prescribed by the Act.

3.2 The Act prescribed the establishment of statutory Public Service Boards (PSB’s) for 
each local authority area in Wales with a duty to improve the economic, social, 
environmental and cultural well-being of its area by contributing to the achievement 
of the Well-being goals. The Cwm Taf PSB was the first merged PSB in Wales and 
was established in May 2016. 

3.3 Each PSB must improve the economic, social, environmental and cultural well-being 
of its area by working to achieve the well-being goals. It will do this by: 

 Assessing the state of economic, social, environmental and cultural well-being
in its area; and

 Setting objectives that are designed to maximise the PSBs contribution to the 
wellbeing goals.

They must do this in accordance with the sustainable development principle.

3.4 The PSB is required to prepare and publish a Local Well-being Plan, which sets out 
the local well-being objectives and the steps it proposes to take to meet them. These 
must be designed to maximise the Board’s contribution to delivering the well-being 
goals within its area; and take all reasonable steps to meet those objectives. The 
Plan must be published within one year of the 2017 local government elections, i.e. 
the first Well-being Plan must be published by 3 May 2018 and will cover a five-year 
period.

3.5 The context of and the background to the development of the Cwm Taf Well-being 
Plan 2018 – 2023 can be found in the Cwm Taf PSB report – attached in Appendix 1 
of this report. The attached report covers :

3.5.1 The duties under the Well-being of Future Generations (Wales) Act 2015. 

3.5.2 The development of the Cwm Taf Well-being Plan – the journey so far including: the 
development and publication of the Well-being Assessment, the engagement and 
consultation on the draft Well-being Objectives and the draft Well-being Plan. 

3.5.3. The Cwm Taf Well-being Plan including its overarching Well-being Objectives. .

3.5.4 Next steps. 

 



4.0 FINANCIAL IMPLICATION(S)

4.1 There are no financial implications in relation to the development of the Cwm Taf 
Well-being Plan. 

4.2 Welsh Government grant funding (on a regional footprint) was secured for 2017 – 18 
for the sum of £46,753 to support the development of a clear and robust Cwm Taf 
Well-being Plan by April/May 2018, which reflects the Cwm Taf Public Services 
Board’s (PSB) innovative and challenging, problem-solving approach to meeting the 
requirements of the Well-being of Future Generations (Wales) Act.  The delivery of 
the Well-being Plan will help the PSB to demonstrate how it can collectively improve 
the lives of people that live, work and visit Cwm Taf- aligning the Well-being Plan 
with other plans and WG initiatives policies, avoiding overlap and duplication of 
activity. In addition, PSB partners provided staff time, commitment and support in 
kind when developing the Well-being Plan, including supporting the engagement and 
statutory consultation activities. 

4.3 Future financial implications will need to be considered when the Well-being Plan 
goes into its implementation stage with delivery plans being aligned to the steps 
identified within Plan. Further funding has been secured, again through a Welsh 
Government grant for 2018-19 but again there is specific criteria laid down on what 
activity can be supported by the grant funding. 

5.0 EQUALITY IMPACT ASSESSMENT

5.1 The guidance for PSB in relation to developing Well Being Plans Shared Purpose 
Shared Future a Public Services Board is not under a duty to carry out formal impact 
assessments. However, they might consider it a useful way of reflecting on matters 
that statutory members of the Board would need to consider, or expect to be 
considering in any case if they are to meaningfully assess the well-being of their 
area. In addition, individual statutory members of the board may be required to carry 
out Equality Impact Assessments in relation to particular decisions, and it may be 
helpful to draw on these to consider the impact of decisions on different people 
within the community from a board level. It is important to remember that some of 
those people may be impacted in a number of different ways.

5.2 The Cwm Taf Well - being Plan is a “high level” strategic plan and the next steps will 
be to develop a detailed delivery plan, which will provide the necessary additional 
information to undertake an Impact Assessment to ensure we protect against any 
disproportionately negative impacts for protected characteristics groups. 

Gareth Chapman 
Chief Executive 

Kevin O’Neill
Leader 

http://gov.wales/docs/desh/publications/161111-spsf-3-collective-role-en.pdf
http://gov.wales/docs/desh/publications/161111-spsf-3-collective-role-en.pdf


BACKGROUND PAPERS
Title of Document(s) Document(s) 

Date
Document 
Location

 Our Cwm Taf   
 Cwm Taf Well-being Assessment
 Cwm Taf Draft Well-being Objectives and Well-being 

Plan 
 Analysis of the responses received to the public 

consultation on the draft Cwm Taf Well-being Plan 
Engagement and Consultation report – - Local 
Government Data Unit Wales - to be published 
alongside the Cwm Taf Well Being Plan 

 Cwm Taf Public Services Board Joint Overview and 
Scrutiny Committee

 Essentials Guide to the Future Generations Act 
 Shared Purpose Shared Future  Statutory Guidance to 

the Well-being of Future Generations Act 
 Future Generations Commissioner  website 
 Future Generations Framework for Projects 

https://futuregenerations.wales/documents/future-
generations-framework/

  Future Generations Framework for service design 
http://gov.wales/topics/improvingservices/future-
generations-framework-for-service-
design/?lang=en&askdfjkajdf 

Does the report contain any issue that may impact the Council’s Constitution? NO 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 

http://www.ourcwmtaf.wales/
http://www.ourcwmtaf.wales/cwm-taf-well-being
http://www.ourcwmtaf.wales/objectives
http://www.ourcwmtaf.wales/objectives
http://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Committees/CwmTafPublicServicesBoardJointOverviewandScrutinyCommittee.aspx
http://www.rctcbc.gov.uk/EN/Council/CouncillorsCommitteesandMeetings/Committees/CwmTafPublicServicesBoardJointOverviewandScrutinyCommittee.aspx
http://gov.wales/docs/dsjlg/publications/150623-guide-to-the-fg-act-en.pdf
http://gov.wales/topics/people-and-communities/people/future-generations-act/statutory-guidance/?lang=en
https://futuregenerations.wales/
https://futuregenerations.wales/documents/future-generations-framework/
https://futuregenerations.wales/documents/future-generations-framework/
http://gov.wales/topics/improvingservices/future-generations-framework-for-service-design/?lang=en&askdfjkajdf
http://gov.wales/topics/improvingservices/future-generations-framework-for-service-design/?lang=en&askdfjkajdf
http://gov.wales/topics/improvingservices/future-generations-framework-for-service-design/?lang=en&askdfjkajdf

